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»Revolution in municipal waste management system
is opportunity for businesses in the sector”
6 October 2011, Warsaw, InterContinental Hotel, ul. E. Plater 49
time: 09.30 - 16.00

9.20 - 9.30 Greeting, Stefan Bekir Assanowicz, President of the Council of the Polish-Spanish Chamber of
Commerce

9.30 - 9.40 Introduction, Prof. Michat Kulesza, Partner, Domariski Zakrzewski Palinka

9.40 - 10.20 Municipal waste management in Poland - current status diagnosis, Emilia Kotaczek, Waste
Management Department, Ministry of the Environment
e Production of municipal waste in Poland. Basic data on content and composition.
e Outline of current municipal waste management system
e Existing infrastructure and scale of investments needed in waste management
installations

10.20 - 10.50 Municipal waste management in Poland — predicted directions of changes, Anna Ogrodowczyk,
environmental specialist / Krzysztof Hoinca, specialist in energy and thermal processing of waste, Mott
MacDonald Limited
e Directions of changes in municipal waste management system in relation to

assumptions under Directive 2008/98/EC:

— recycling of raw material waste in municipal waste

— Green Paper on bio-waste management in the EU

— recycling of energy from municipal waste

e Directions of changes in relation to organisational, technical and technological
assumptions adopted for waste management regions:
— highly populated areas with a high density — large cities and cities’” urbanised areas;
—regions with low population density — areas of small towns and rural municipalities.

10.50 - 11.20 Revolution in municipal waste management system, Marcin Krakowiak, Partner, Law Firm
Domaniski Zakrzewski Palinka

e Basic assumptions for the new waste management system

e New duties of municipalities and voivodship local governments

e Selected problems in financing public services (waste management fee)

e Municipalities’ contracting models: waste collection, or waste collection and treatment

e Vested rights issues, role of existing installations for the waste management system

e Does a change in the law constitute an opportunity or a threat to business entities?

e Transition period issues.

11.20 - 11.50 Financing waste management infrastructural projects vs. European funds, Krzysztof Siwek,
Director of the Individual Projects Preparation Department, Ministry of Regional Development

e Use of European funds —2007-2013 financial perspective. What is ahead of us?

e EU financial perspective for 2014-2020 vs. waste management investments needed.
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11.50- 12.10 Break

12.10 - 12.40 Financing infrastructural projects from the National Fund for Environmental Protection and
Water Management (NFOSiGW), Matgorzata Skucha, Deputy President of the Fund’s Management Board
e Fund’s role in the system of financing environmental protection projects, including
waste management projects;
e Opportunity to use the Fund’s financing to perform waste management infrastructural
projects

12.40 - 13.10 Models for performance of investments by local governments in the waste management sector,
Alina Sarnacka-tuczyn, Senior Manager, Ernst & Young
e Potential investment performance models (traditional method, PPP, licences)
e Model selection premises, advantages arising from different models, performance
obstructions
e Evaluation of particular models from the business entity’s point of view, indication of
risks

13.10 - 13.50 Local government units under the new act, BoZzena Przewozna, Director of the Municipal and
Housing Management Department, Poznan City
e Poznan’s long-term waste management strategy. Investment plans.

13.50 - 14.30 Perspectives for changes and development in the municipal waste management system —
discussion panel with the participation of representatives of local governments e.g. in t6dz, Koszalin, Krakow,
and Warsaw.

14.30 - 16.00 Lunch
The conference will be held in Polish and it will be simultaneously translated into English. Detailed information

can be obtained at the Arranger’s office: tel. 0048 22 511 15 70, with Ms Monika Socha m.socha@phig.pl or Ms
Zuzanna Gotebiewska z.golebiewska@phig.pl. The Arranger reserves the right to amend the agenda.
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